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¢ Plan Development:
mentation of Strategic
resight Approach

ement and Budget (OMB) encourages use of
strategic planning (OB A-11: 230 1)
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¢ Sgency approach is a two-phase systematic and
terative horizon scanning spproach:
» Literature scan
o Expertfleasdershin interviews
* Initiated initisl literature scans in the following
areas:

Horizon scanning to inform . Climate Change: Agency
FRfte FY 2022-20036 Responsiveness/Preparedness
: . » Emwironmental justice and Sustainable Communitiss
Strat&gm %ip%an and Evidence s Electric Yehicle Industry and Associated Materials
Act Learning Agenda: The and Waste Streams
A&E’( « Green Chemistry/Materials Management/Recyding
' « Cepan Pollution/Microplastics

« Worlfores/Succession Manning

o Seeking DAA/DRA input o
« Affirming fadiusting scanning areas

o fdentifying sxperts for interviews, including Agancy
{political and career] leadership; Agency axperts and
extarnal experts
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CCFC will provide summary reports and will brief
agency leadership and programs o

R@ﬂﬁﬁﬁﬂg fﬂmﬁight results + inform scope and content of Agency goals and

in EPA's FY 2022-2026 objectives.

Stra‘tegm Plan ¢ Develop strong and resilient program strategies
that consider future uncertainties,

= Huminate external factors that may impeds or
enhance EPAs abllity o advance the stralegic
olan,
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DRAFT

Foresight-Strategic Planning Timeline

o

o

June 4, 2021 Deliverables to
OMB:

Strategic Framework
FY 2022-2023 APG Goal impact

Strategic Plan Development statements _ Drafting
o Learning Agenda Qutline
o Draft Capacity Assessment of Strategic
Developing Plan,
Policy Team draft Strategic informed by
Briefings  Plan Components scanning

|

Leadership  Horizon  Horizon
Briefing &  Scanning Scanning
input Results &
Briefings

Strategic Foresight

Additional
Foresight Work

DRAFT
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